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Internal Audit Plan —Timeline

July 1, 2023 - June 30, 2024

July August Sept | Oct Nov | Dec January

Feb March  April May June

Campus/Departments Activity Funds —On-site and Surprise Cash Reviews

District Petty Cash and Change Funds
Student’s Transcripts (PGP)- 9t", 10t and 11" graders

2022 Bond Program — Townsend External Auditor

Monthly Mileage Allowances and/or District Vehicles Use
(Distribution Center, central office, and campus)

Warehouse/ Inventories (Distribution Center, Child Nutrition,
Transportation, Asset Management (Capital Fixed Assets),
and Police Weapons
Record Retention (Campus Cumulative Folders)
Payroll Department Processes

Internal Audit Staff Development-Training

Fraud Hotline — Training/Investigations

Administrative Tasks- Record Retention, files, M||:I{es’fone:
Audit Website, Surveys, work papers, and reviews. eview
Internal

Audit Plan

Consulting Activities - Dept. Internal Process/Human Resources Rebuild Process

District P-Cards and Corporate Cards

Supplemental Pay Time Sheets-Campus and Departments

Attendance/ADA Reporting/Grade Changes-On site

Internal Audit Follow-Up-Action Plans (Data Management)

Risk Analysis, Self Assessment, and Audit Plan FY 2024/2025
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